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Premise: If the NPS offers high quality interpretive, curriculum-based, and informational programs to a diverse public, the public will have better quality of life and will be 

better equipped to help preserve and protect the National Park System for future generations. 

Inputs Activities Outputs Outcomes Impacts 

 

 

Interpretive 
Media Products  

(e.g. Exhibits, Websites, AV 
Programs, Brochures) 

Park neighbors and 
community decision 

makers understand park 
resources and issues and 
are engaged in park and 
community preservation  

Funding 
National, Regional, Local 
Sources—Public, Private, 

Philanthropic, Earned 
Revenue, Fees 

Skilled Staff 
NPS, Partners, Volunteers, 
Cooperating Associations, 

Community members, 
Concessionaires. 

Planning & Training 
(e.g. Comprehensive 

Interpretive Plan, GMP, 
Strategic Plans, Interpretive 

Development Program, 
Employee Orientation) 

Teachers improve 
professional practice and 
students have enhanced 

learning/ motivation 

 

Participants have 
satisfying and memorable 

experiences 

Participants learn new 
information and concepts 

about the park or 
program topic 

 
Participants learn Civic 
Engagement skills and 

take action  
(e.g. Volunteer, Make A 
Donation, Comment) 

Informational Products 
(e.g. Maps, Site Bulletins, 
Magazines, TV Programs, 
Newsletters, Fact Sheets) 

Programs, Services, and 
Events Offered 
(e.g. Walks, Talks, 
Curriculum-based 
Programs, teacher 
Workshops, Public 

Meetings, Events, Youth 
Programs, Internships, AV 

Educational Materials 
(e.g. Curriculum-based 
Lesson Plans, Traveling 
Trunks, Activity Guides) 

People Participating  
In each type of program, 

service, or event 
(e.g. Visitors, Community 

Members, Educators, 
Students, Families, Internet 

Users, Diverse Citizens, 
Lifelong learners, Other 

Audiences)

Facilities & 
Technology 

(e.g. Visitor Centers, Trails, 
Historic Buildings, 

Computer Hardware) 

Management 
Supervision, 

Administration, Policy 

Standards & Evaluation 
Guiding Principles 

Best Practice 

Formal Interpretation  
(e.g. Interpretive Talks, 
Demonstrations, Tours)  

Community 
Engagement  

(e.g. Public Meetings, 
Community Fairs, Events, 

Dialogs, Internships, Youth 
Programs)  

Informal Interpretation 
(e.g. Roving,  

Visitor Center Contact) 

Curriculum-based 
Programs 

(e.g. Parks as Classrooms, 
Distance Learning)

Information and 
Orientation 

(e.g. Wayfinding, press 
releases, TV, magazines, 

Newsletters, and VC 
Information Desk) 

Teacher Professional 
Development  

(e.g. Workshops, Institutes) 

Interpretive Media 
 (e.g. Publications,  

Exhibits, Web)  

Participants make 
personal connections to 

intellectual and emotional 
resource meanings 
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