Staff,
volunteers,

teachers

Funding and
in-kind

support

Site natural
resources
*Prairies
*Woodland
*Creek

Infrastructure
*Buildings
Computers

School and
site

curriculum
resources

Field Lab Logic Model

Cooperative
planning
between staff
and teachers

Field labs

conducted

Short-Term

Outcomes

Field labs to
extend
school-based
learning

Pre- and
post-visit
activities to
support
success on
site and
extend site
experiences
back at
school

Teacher and
student

participants

Students
show:

*Increased
comfort with
being
outdoors
sImproved
knowledge
and skills
eImproved
awareness of
conservation

Medium-
Term
Outcomes

Students
apply what

was learned
in new
contexts

Long-Term
Outcomes

Students lead
conservation
projects

Students are
involved in
conservation
projects

Teachers
increase their
use of
inquiry-based
learning

Teachers
build clear
connections
between
LREC site
and school

Teachers
plan higher
quality field-

based inquiry

Teachers
develop their
own inquiry
projects
separate from
LREC

Teachers
become
advocates for
field-based
inquiry in
their schools
and districts

Teachers and
students
make

personal
ecological
choices




Staff and
volunteeers

Funding and
in-kind

support

Site natural
resources
*Prairies
*Woodland
*Creek

Infrastructure
*Buildings
Computers

Teachers'
existing
curriculum

Professional Development Program Logic Model

Staff conduct
workshops
Field exp.
eLab exp.
*Reflection
*Peer
feedback

Teacher
graduates

Short-Term
Outcomes

Staff provide
follow-up
support
*Phone
*E-mail
*On-site

Staff provide
resources to
teachers
«Curriculum

eData sets
*Software

Curriculum
units
designed

Teachers
improve skills
and
knowledge
related to
workshop

Teachers
provide
enhanced
student
learning
opportunities
in areas
related to
workshop

Medium-
Term
Outcomes

Teacher-

directed

learning
extends initial

workshop
content

Teachers
refine and
extend
curriculum
plans based
on initial
experience

Workshop
influences
teacher plans
for enhanced
student
learning in
areas beyond
workshop

Long-Term
Outcomes

Teachers
lead
colleagues in
areas related
to initial
professional
development

Teacher-led
publications
and
presentations




Youth Service Learning Program Logic Model

Short-Term
Outcomes

Medium-
Term
Outcomes

Long-Term

Outcomes

Staff and
volunteeers

Funding and
in-kind

support

Service
projects
valued by the
community

Projects
completed

Site natural

resources
*Prairies
*Woodland
*Creek

Infrastructure
*Buildings
Computers

Community

Partners

Learning
experiences
to enable
success

Program
graduates

Participants
improve skills
and
knowledge
related to
project

Participants
assume
greater

leadership in

future
projects

Elements of
the local
community
are improved
in definable

ways

Participants
engage
voluntarily in
service
learning

beyond
scope of
LREC

programs

Participants'
selection of
academic
courses and
career paths
is influenced
by service
learning
experiences




Staff,
volunteers,
faculty
mentors

Funding and
in-kind

support

Site natural
resources
*Prairies
*Woodland
*Creek

Infrastructure
*Buildings
Computers

Community
Partners

Research
projects
investigating
on-site
natural
phenomena

Research
projects
completed

Research Program Logic Model

Short-Term
Outcomes

Mentoring
and skill
development
to enable

success

Reports
published on
LREC web
site

Participants
improve skills
and
knowledge
related to
project

Medium-
Term
Outcomes

Increased
site data

Staff and
volunteers
have
increased
knowledge of
LREC site
natural
history

Academic
course
selection
influenced by
research
experiences

Long-Term
Outcomes

Participants
engage in
future
projects that
build on their
LREC
experience

Participant
degree
programs and
career paths
are

influenced by
research
experiences

Staff and

volunteers

engage in
better

informed
management
practices

Grounds
show
increased
species
diversity and
higher quality
restoration




